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RENSSELAER COUNTY LEGISLATURE 
 

Introduced by Legislator(s) Loveridge, Grant, Weaver, Stall, Gendron, Nichols 
 
Sent To: Contracts & Agreements Committee Date  June 11, 2024 
      
 
Resolution No. G/10 

    

 
RESOLUTION AUTHORIZING THE ACCEPTANCE OF A GRANT AWARD FROM NEW YORK STATE 

DEPARTMENT OF HEALTH FOR THE 2024-2029 TOBACCO ENFORCEMENT PROGRAM AND 
AMENDING THE 2024 RENSSELAER COUNTY ADOPTED BUDGET – DEPARTMENT OF HEALTH 

 
WHEREAS, This Resolution is filed with the Rensselaer County 

Legislature by the Rensselaer County Executive; and  
 
WHEREAS, The Rensselaer County Department of Health (“RCDOH”) has 

been awarded $61,300.00 in annual grant funding, for a total of 
$306,500.00, from the New York State Department of Health (“NYSDOH”) for 
the next five-year renewal of the Adolescent Tobacco Use Prevention Act 
(“ATUPA”) program, for the period of April 1, 2024 through March 31, 2029; 
and 

 
WHEREAS, This funding is to be used to monitor and enforce ATUPA 

compliance regarding the sale of tobacco products to underage consumers; 
and 

 
WHEREAS, It is anticipated that a portion of this funding to be 

received within 2024 will include $18,053.00 for currently budgeted salary 
and fringe benefits; and 

 
WHEREAS, RCDOH seeks Legislative approval to amend the 2024 

Rensselaer County Adopted Budget in order to accept said funding from 
NYSDOH; now, therefore, be it 

 
RESOLVED, That any positions, programs, expenditures and/or 

agreements or contracts authorized or established pursuant to this 
Resolution shall terminate and cease upon discontinuance of said funding; 
and, be it further 

 
RESOLVED, That the Rensselaer County Executive, or his designee, is 

authorized to sign the above described grant award agreement, subject to 
the approval as to form by the Rensselaer County Attorney; and, be it 
further 

  
RESOLVED, That the 2024 Rensselaer County Adopted Budget shall be and 

is hereby amended as follows: 
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GENERAL FUND REVENUE 
 
CODE/DESCRIPTION   PRESENT  CHANGE  REVISED 
 
A.4090.34014    $34,923.00 $27,788.00 $62,711.00 
Public Health - ATUPA Grant 
    

GENERAL FUND APPROPRIATIONS 
 
CODE/DESCRIPTION   PRESENT  CHANGE  REVISED  
 
A.4090.04715    $28,306.00 $27,788.00 $56,094.00 
Department of Health – 
Environmental Health Division 
ATUPA Grant 

 
Resolution ADOPTED by the following vote: 
Ayes:  
Nays:  
Abstain:  
June 11, 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk of the Legislature       Executive Action 
 
Sent to County Executive      Approved    Date   
 
Received from County Executive      Disapproved   
         Veto Message Attached and Returned to Clerk 
 
                
Clerk of the Legislature         County Executive 



LEGISLATIVE FISCAL IMPACT STATEMENT 
 
Type of Legislation: Local Law:________ G Resolution:___X_____ P Resolution:_________           
 
Title of Legislation: RESOLUTION ACCEPTING FUNDING FROM NEW YORK STATE DEPARTMENT 

OF HEALTH FOR THE ADOLESCENT TOBACCO ENFORCEMENT GRANT PROGRAM 
 – DEPARTMENT OF HEALTH 

Requested by: Department of Health   
 
Sponsor(s):________________________________________________________________ 
 

FISCAL IMPACT 
 

1) Projected cost of proposed legislation, if any: $45,841.00    2024 
    $ 260,659.00 2025-2029 
    

2) Method of financing – note all that apply (federal funding, state funding, bonding, tax levy, etc.): Federal 
Funding thru State 

 
a) For federal funding:  amount ____________ and length of time federal funding is available 

____________.  Is it available for ongoing expenses? Yes ______  or  No ______  
 
b) For state funding:  amount $306,500.00 and length of time state funding is available 4/1/24 – 

3/31/29.   Is it available for ongoing expenses?  Yes _______ or  No X  
 

c) If bonded, state amount of total indebtedness this legislation will create and projected interest 
cost over the course of borrowing: 
Principal $_______________ 
Total projected interest costs $________________ 
 

d) Tax levy impact for current year $0 and ongoing $0 
 

e) Other (please explain) _______________ 
 

 
3) Is this expense or program mandated?  Yes _______   No ____X______ 
 
4) Length of expense or project (one time only, ongoing, etc.): One Time 
 
5) Justification for the appropriation/expenditure requested.  Include any revenue this will produce or any 

expense that will be avoided: This funding is to be used for the monitoring and enforcement of the 
Adolescent Tobacco Use Prevention Act.  

 
Department Head 

 
MaryFran Wachunas 

 



  April 12, 2024 

Mary Fran Wachunas 
Public Health Director 
Rensselaer County Department of Health 
1600 Seventh Avenue 
Troy, NY 12180 

Re: Grant Award – Tobacco Enforcement Program 

Dear Ms. Wachunas,      

Congratulations!  We are pleased to inform you that Rensselaer County Department of Health 
will receive an annual award for the Tobacco Enforcement Program in the amount of $61,300 for 
the anticipated contract term 4/1/2024-3/31/2029.  Your contract number is DOH01-C40126GM-
3450000, and the contract will soon be available in the Statewide Financial System (SFS).   
Final grant awards are contingent upon review and approval of the Office of the State 
Comptroller. 

We look forward to our continued partnership and successful implementation of this program. 
Should you have any questions or concerns, please contact me at 
Rachel.Cates@health.ny.gov. 

 Sincerely, 

 Rachel Cates 
 Health Program Administrator 
 Center for Environmental Health 



RENSSELAER COUNTY LEGISLATURE 
 

Introduced by Legislator(s) Loveridge, Grant, Weaver, Maloney 
 
Sent To: Contracts & Agreements Committee Date  June 11, 2024 
      
 
Resolution No. G/11 

    

 
RESOLUTION AUTHORIZING AN AGREEMENT WITH THE RENSSELAER COUNTY 

SHERIFF’S OFFICE – DEPARTMENT OF HEALTH 
 

WHEREAS, This Resolution is filed with the Rensselaer County 
Legislature by the Rensselaer County Executive; and  

 
 WHEREAS, Resolution G/___/24 authorized the acceptance of a grant 
award from the New York State Department of Health (“NYSDOH”) for the 
Adolescent Tobacco Use Prevention Act (“ATUPA”) program in the amount of 
$61,300.00 annually for the period beginning April 1, 2024 through March 
31, 2029 (totaling $306,500.00); and 

 
WHEREAS, Said funding will be used to monitor and enforce ATUPA 

compliance regarding the sale of tobacco products to underage consumers; 
and 

 
WHEREAS, RCDOH will administer and oversee the grant activities by 

collaborating with the Rensselaer County Sheriff’s Office (“RCSO”) in 
order to meet the goals and objectives pertaining to this program; and 

 
WHEREAS, RCDOH seeks Legislative approval to enter into an agreement 

with the RCSO for a term that will correspond with that of the five-year 
grant period of April 1, 2024 through March 31, 2029 at a total amount not 
to exceed $196,704.00; and 

 
 WHEREAS, Grant funded appropriations in the amount of $27,788.00 are 
currently available within RCDOH appropriation code A.4090.04715 of the 2024 
Rensselaer County Adopted Budget; and 
 
 WHEREAS, The subsequent appropriations necessary for the 2025-2029 
term of this agreement to be included within the respective RCDOH budgets of 
the Rensselaer County Adopted Budgets; now, therefore, be it 

 
RESOLVED, That any positions, programs, expenditures and/or 

agreements or contracts authorized or established pursuant to this 
Resolution shall terminate and cease upon discontinuance of said funding; 
and, be it further 
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 RESOLVED, That the Rensselaer County Executive, or his designee, is 
authorized to sign the above described agreement, subject to the approval 
as to form by the Rensselaer County Attorney. 
 
Resolution ADOPTED by the following vote: 
Ayes:  
Nays:  
Abstain:  
June 11, 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk of the Legislature       Executive Action 
 
Sent to County Executive      Approved    Date   
 
Received from County Executive      Disapproved   
         Veto Message Attached and Returned to Clerk 
 
                
Clerk of the Legislature         County Executive 



Cooperative Agreement 
Between 

Rensselaer Department of Health 
And 

Rensselaer County Sheriff’s Office 
 

 This Cooperative Agreement (“Agreement”) made on the date set forth below between the 

Rensselaer County Department of Health (RCDOH) and the Rensselaer County Sheriff’s Office 

(RCSO).  RCDOH and RCSO are sometimes referred to in this Agreement individually as a “Party” 

and collectively as the “Parties.” 

 

W I T N E S S E T H 

 

WHEREAS, the Rensselaer County Department of Health provides health and community 

education services in Rensselaer County RCDOH; 

 

 WHEREAS, the Rensselaer County Sheriff’s Office provides 24-hour, 365 days safety, 

security and law enforcement services for the County of Rensselaer; 

 

WHEREAS, Public Health Law Article 13-F was enacted to help stop the sale of tobacco 

products, herbal cigarettes, electronic cigarettes, liquid nicotine and rolling papers and other smoking 

paraphernalia to anyone under twenty-one (21) years of age; 

 

 WHEREAS the RCDOH and RCSO recognize that Rensselaer County is seeing an increase in 

use tobacco, tobacco products and vaping products, and understand the health and safety concerns they 

cause; 

 

 WHEREAS, the RCDOH and RCSO desire to partner to provide educational and tobacco, 

tobacco product, herbal cigarettes, nicotine, electronic cigarettes, enforcement activities within the 

County of Rensselaer; and 

 

 NOW THEREFORE, in consideration of the foregoing, the parties agree as follows: 
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RCDOH agrees to: 

• Rensselaer County Department of Health (RCDOH) will: 

o By January 31st  Provide Rensselaer County Sheriff’s Office (RCSO) with a list of 

facilities known to sell tobacco and or vape products in the County of Rensselaer 

from the NYSDOH database and a list from the NYS Department of Taxation and 

Finance (DTF). 

o July 31st   Provide Rensselaer County Sheriff’s Office (RCSO) with a list of facilities 

known to sell tobacco and or vape products in the County of Rensselaer from the 

NYSDOH database and a llist from the NYS Department of Taxation and Finance 

(DTF). 

• RCDOH will provide initial training to both the RCSO investigators as well as the minors at 

the onset of the program and as necessary throughout the term of the Agreement. Initial 

training meeting held on October 2, 2023, training video provided and follow up trining will 

be provided within two weeks of RCSO staff completing the self paced training program. 

 

o Name of RCDOH Employee:  Richard Elder____________________ 

o Telephone Number:  518-857-4658____________________________ 

o Email Address:  relder@rensco.com________________________________ 

 

RCSO agrees to: 

• During each grant cycle (April 1, through March 31,) 

RCSO will perform: 

o One/or more adult compliance check(s); 

o One/or more attempt(s) to purchase with a minor; and  

Complete an inspection form for activities listed above, as prescribed by RCDOH. 

 

• RCSO will submit inspection reports to RCDOH within five (5) business days of an 

inspection if no critical violations were observed; 

• RCSO will notify by phone/email RCDOH of any critical violations within 24 hours of an 

inspection, and submit the written inspection report within three (3) business days. 

• RCDOH will enter inspection reports into the State database as received. 
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• RCDOH will be responsible for any enforcement actions deemed appropriate for violations 

of Public Health Law Article 13 

• All fines collected by RCDOH (outside of surcharges), shall be split evenly with RCDOH 

and RCSO. 

• All money collected by RCSO from seizure of products as a result of this program will be 

split evenly between RCDOH & RCSO. 

 

1. TERM AND AMOUNT 

Term Amount 

April 1, 2024 to March 31, 2025 $ 37,050.00 

April 1, 2025 to March 31, 2026 $ 38,162.00 

April 1, 2026 to March 31, 2027 $ 39,306.00 

April 1, 2027 to March 31, 2028 $ 40,486.00 

April 1, 2028 to March 31, 2029 $ 41,700.00 

            Total Amount to be paid shall not exceed $196,704.00 

 

2. NOTICE.  Notice to parties: 

Rensselaer County Department of Health: 

o Name of Employee:  _Richard Elder 

o Telephone Number:  _518-857-4658 

o Email Address:  __relder@rensco.com 

         

   Rensselaer County Sheriff’s Office: 

o Name of Employee:  _Jamie Panichi 

o Telephone Number: 518-266-1987 

o Email Address:  _Jamie.panichi@rensco.com 

 

 

SIGNATURE PAGE FOLLOWS 
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3. AMENDMENTS.  This agreement may be modified or amended only in writing and duly 

executed by both Parties.  Any modification or amendment shall be attached to and become 

party of this Agreement.  All notices concerning this Agreement shall be delivered in writing 

to the Parties. 

 

 

RENSSELAER COUNTY  
DEPARTMENT OF HEALTH 
 
By:  _______________________________ 
 
Name:  Mary Fran Wachunas____________ 
 
Title:  Public Health Director____________ 
 
Date:  _____________________________ 
 
 

RENSSELAER COUNTY 
SHERIFF’S OFFICE 
 
By:  _______________________________ 
 
Name:  Kyle Bourgault________________ 
 
Title:  Sheriff_______________________ 
 
Date:  ___________________________ 

 



 
SIGNATURE AUTHORITY FORM 

 
Designated Signatory Section 

 
 
 
Name:    Mary Fran Wachunas 
 
Title:     Public Health Director 
 
Department:   Health 
 
 
 
Name:    Kyle Bourgault 
 
Title:     Sheriff 
 
Department:   Sheriff 
 

 
 

Authorized Signatory Section 
 
 

Pursuant to Resolution G-______-24, I authorize the above designated signatories to sign 
the following contract: 
 
 
 
Signature: _______________________________________ 
Name: Steven F. McLaughlin 
  County Executive 
 
Date:  _______________________________________ 

 
 
 
 
 
 
 
 
 

 



LEGISLATIVE FISCAL IMPACT STATEMENT 
 
Type of Legislation: Local Law:________ G Resolution:___X_____ P Resolution:_________           
 

Title of Legislation: RESOLUTION AUTHORIZING CONTRACT WITH RENSSELAER COUNTY 
SHERRIFF DEPARTMENT FOR THE ADOLESCENT TOBACCO ENFORCEMENT GRANT PROGRAM 

 – DEPARTMENT OF HEALTH 
Requested by: Department of Health   
 
Sponsor(s):________________________________________________________________ 
 

FISCAL IMPACT 
 

1) Projected cost of proposed legislation, if any: $27,788.00    2024 
    $168,916.00 2025-2029 
    

2) Method of financing – note all that apply (federal funding, state funding, bonding, tax levy, etc.): Federal 
Funding thru State 

 
a) For federal funding:  amount ____________ and length of time federal funding is available 

____________.  Is it available for ongoing expenses? Yes ______  or  No ______  
 
b) For state funding:  amount $196,704.00 and length of time state funding is available 4/1/24 – 

3/31/29   Is it available for ongoing expenses?  Yes _______ or  No X  
 

c) If bonded, state amount of total indebtedness this legislation will create and projected interest 
cost over the course of borrowing: 
Principal $_______________ 
Total projected interest costs $________________ 
 

d) Tax levy impact for current year $0 and ongoing $0 
 

e) Other (please explain) _______________ 
 

 
3) Is this expense or program mandated?  Yes _______   No ____X______ 
 
4) Length of expense or project (one time only, ongoing, etc.): One Time 
 
5) Justification for the appropriation/expenditure requested.  Include any revenue this will produce or any 

expense that will be avoided: This funding is to be used for the monitoring and enforcement of the 
Adolescent Tobacco Use Prevention Act.  

 
Department Head 

 
MaryFran Wachunas 

 



RENSSELAER COUNTY LEGISLATURE 
 

Introduced by Legislator(s) Loveridge, Grant, Weaver, Stall, Gendron, Nichols 
 
Sent To: Contracts & Agreements Committee Date  June 11, 2024 
      
 
Resolution No. G/12 

    

 
RESOLUTION AUTHORIZING THE ACCEPTANCE OF ADDITIONAL FUNDING FROM THE NEW 
YORK STATE DEPARTMENT OF ENVIRONMENTAL CONSERVATION AND ENVIRONMENTAL 
FACILITIES CORPORATION FOR THE STATE SEPTIC SYSTEM REPLACEMENT FUND 
PROGRAM AND AMENDING THE 2024 RENSSELAER COUNTY ADOPTED BUDGET – 

DEPARTMENT OF HEALTH 
 

WHEREAS, This Resolution is filed with the Rensselaer County 
Legislature by the Rensselaer County Executive; and 

 
WHEREAS, Resolutions G/187/21, G/364/22 and G/443/22 authorized the 

acceptance of funding from the New York State Department of Environmental 
Conservation (“DEC”) and Environmental Facilities Corporation (“EFC”) for 
the State Septic System Replacement Fund Program, the term of which began 
April 30, 2021; and 

 
WHEREAS, The program’s goal is to reduce the environmental and public 

health impacts associated with adverse impact from cesspools and 
inadequate septic systems in close proximity to priority waterbodies; and 

 
WHEREAS, The DEC and EFC are providing Rensselaer County additional 

funds in the amount of $200,000.00 to allow reimbursement of property 
owners for a portion of the cost of replacing cesspools and septic systems 
that impair or threaten waterbodies; and 

 
WHEREAS, This funding is available to reimburse property owners up to 

fifty percent (50%) of the eligible costs of eligible septic system 
projects, up to a maximum of $10,000.00 per project; and 

 
WHEREAS, The term of the program has been extended through March 31, 

2027; and 
 

WHEREAS, Rensselaer County must sign an agreement with EFC in order 
to receive the noted funding; now, therefore, be it 
 

RESOLVED, That any positions, programs, expenditures, and/or 
agreements or contracts authorized or established pursuant to this 
resolution shall terminate and cease upon discontinuance of said funding; 
and, be it further 
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RESOLVED, That the 2024 Rensselaer County Adopted Budget shall be and 

is hereby amended as follows: 
 

GENERAL FUND REVENUE 
 
CODE/DESCRIPTION   PRESENT  CHANGE  REVISED 
A.4090.34891    $252,859.00 $200,000.00 $452,859.00 
.SEPTIC.2021.34891  
Other Health Grants – Septic Replacement  

 
GENERAL FUND APPROPRIATIONS 

 
CODE/DESCRIPTION   PRESENT  CHANGE  REVISED  
A.4090.04700    $252,859.00 $200,000.00 $452,859.00 
.SEPTIC.2021.04700 
Department of Health - Environmental 
Program Expenditures - Septic Replacement 
 
; and, be it further 
 

RESOLVED, That the Rensselaer County Executive, or his designee, is 
authorized to sign the above described agreement, subject to the approval 
as to form by the Rensselaer County Attorney. 
 
Resolution ADOPTED by the following vote: 
Ayes:  
Nays:  
Abstain:  
June 11, 2024 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk of the Legislature       Executive Action 
 
Sent to County Executive      Approved    Date   
 
Received from County Executive      Disapproved   
         Veto Message Attached and Returned to Clerk 
 
                
Clerk of the Legislature         County Executive 





















RENSSELAER COUNTY LEGISLATURE 
 

Introduced by Legislator(s) Stall, Gendron, Nichols 
 
Sent To: Health Committee Date  June 11, 2024 
      
 
Resolution No. G/15  

    

 
RESOLUTION AMENDING THE 2024 RENSSELAER COUNTY ADOPTED BUDGET - 

DEPARTMENT OF HEALTH 
 

WHEREAS, This Resolution is filed with the Rensselaer County 
Legislature by the Rensselaer County Executive; and 

 
WHEREAS, Resolution G/342/23 authorized the acceptance of a grant 

award from the New York State Department of Health (“NYSDOH”) for the 
Strengthening Public Health Infrastructure, Workforce, and Data Systems 
Grant in the amount of $720,127.00 for the period beginning December 1, 
2022 through November 30, 2027; and 

 
WHEREAS, This program is intended to address long-standing 

weaknesses, due to chronic underinvestment in New York’s public health 
system, by strengthening preparedness in addressing new challenges and 
future public health emergencies; and 

 
WHEREAS, The investments in the local public health workforce and 

foundational capabilities, supports local health departments in addressing 
health inequities and disparities more effectively across populations and 
regions throughout their jurisdiction and better meet the ongoing and 
future health needs of New Yorkers; and 

 
WHEREAS, These funds are to be used to strengthen the public health 

workforce through hiring of public health positions, supporting retention 
of current staff, making upgrades to the workplace to increase employee 
satisfaction, provide public health trainings, and provide public health 
support services to the public health department or to invest in internal 
data modernization solutions; and 

 
WHEREAS, Should the needs of the Rensselaer County Department of 

Health change, the grant budget would be modified as required by the 
NYSDOH; and  

 
WHEREAS, The Rensselaer County Executive had previously signed the 

contract accepting this grant; now, therefore, be it 
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RESOLVED, That any positions, programs, expenditures, and/or 

agreements or contracts authorized or established pursuant to this 
Resolution shall terminate and cease upon discontinuance of said funding; 
and, be it further 
 

RESOLVED, That the 2024 Rensselaer County Adopted Budget shall be and 
is hereby amended as follows: 

 
GENERAL FUND REVENUE 

    
CODE PRESENT CHANGE REVISED 
    
A.4017.34891 $  0.00  $132,695.00  $132,695.00  
.PHINFRA.2024.34891 
Other Health Grants –    
Public Health Infrastructure Grant 
 
 

GENERAL FUND APPROPRIATIONS 
     
CODE     PRESENT  CHANGE  REVISED 
 
A.4017 Department of Health - Nursing Division   
.01007.PHINFRA    $  0.00  $ 43,187.00 $ 43,187.00 
.2024.01007 
COVID-19 School Coordinator 
 
.02400.PHINFRA   $  0.00  $ 10,000.00 $ 10,000.00 
.2024.02400 
Other Equipment 
 
.04010.PHINFRA   $  0.00  $  5,000.00 $  5,000.00 
.2024.04010 
Travel 
 
.04500.PHINFRA   $  0.00  $ 52,145.00 $ 52,145.00 
.2024.04500 
Special Dept. Supplies 
 
.04560.PHINFRA   $  0.00  $  1,076.00 $  1,076.00 
.2024.04560 
Training 
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GENERAL FUND APPROPRIATIONS 
     
CODE     PRESENT  CHANGE  REVISED 
.04800.PHINFRA   $  0.00  $  2,500.00 $  2,500.00 
.2024.04800 
Contractual Agency 
 
.08008.PHINFRA   $  0.00  $ 18,787.00 $ 18,787.00 
.2024.08008 
Employee Benefits 
 

TOTAL APPROPRIATIONS: $132,695.00   
 

 
Resolution ADOPTED by the following vote: 
Ayes:  
Nays:  
Abstain:  
June 11, 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk of the Legislature       Executive Action 
 
Sent to County Executive      Approved    Date   
 
Received from County Executive      Disapproved   
         Veto Message Attached and Returned to Clerk 
 
                
Clerk of the Legislature         County Executive 









LEGISLATIVE FISCAL IMPACT STATEMENT 
 
Type of Legislation: Local Law:________ G Resolution:___X_____ P Resolution:_________           
 

Title of Legislation: RESOLUTION AMENDING 2024 ADOPTED COUNTY BUDGET FOR THE NEW 
YORK STATE DEPARTMENT OF HEALTH FOR THE STRENGTHENING PUBLIC HEALTH 

INFRASTRUCTURE, WORKFORCE AND DATA SYSTEMS GRANT 
 – DEPARTMENT OF HEALTH 

Requested by: Department of Health   
 
Sponsor(s):________________________________________________________________ 
 

FISCAL IMPACT 
 

1) Projected cost of proposed legislation, if any:   $132,695  (2024) 
  $587,432  (2025-2027) 
    

2) Method of financing – note all that apply (federal funding, state funding, bonding, tax levy, etc.): Federal 
Funding thru State 

 
a) For federal funding:  amount ____________ and length of time federal funding is available 

____________.  Is it available for ongoing expenses? Yes ______  or  No ______  
 
b) For state funding:  amount $720,127.00 and length of time state funding is available 12/1/22 – 

11/30/27   Is it available for ongoing expenses?  Yes _______ or  No X  
 

c) If bonded, state amount of total indebtedness this legislation will create and projected interest 
cost over the course of borrowing: 
Principal $_______________ 
Total projected interest costs $________________ 
 

d) Tax levy impact for current year $0 and ongoing $0 
 

e) Other (please explain) _______________ 
 

 
3) Is this expense or program mandated?  Yes _______   No ____X______ 
 
4) Length of expense or project (one time only, ongoing, etc.): One Time 
 
5) Justification for the appropriation/expenditure requested.  Include any revenue this will produce or any 

expense that will be avoided: This funding is to be used to strengthen the public health workforce through 
hiring of public health positions, supporting retention of current staff, making upgrades to workplace to 
increase employee satisfaction, providing public health training, and providing public health support 
services to the public health department or to invest in internal data modernization solutions.  

 
Department Head 

 
MaryFran Wachunas 

 



Health Research, Inc. - PH Workforce, Infrastructure & Data Systems

Goals:  Responses received from the February 23rd email are prepopulated on this tab. Please review/edit/add responses, as 
applicable.

New York State Department Of Health

EXHIBIT B - Budget

Questions: 
Public Health Emergency Preparedness:  NYSPHEP@health.ny.gov 

Miscellaneous Costs:
For cell phones, AirCards, internet services, software, or other items assigned to individuals: Provide the name, title and role of staff
that will be assigned the items, and a justification for need. Confirm that the items will be used 100% for contract activities. If the
items or services are used for other purposes then the total cost must be allocated appropriately to all programs that will benefit.

Instructions:

Original Budget Modification: Please submit a budget modification to allocate your funds into the appropriate budget categories.
You may allocate just the year 1 amount or any variation up to the total 5-year award. In order to balance the budget, you will need
to reduce 1) the 10% budgeted on the Miscellaneous tab; 2) the amount(s) you allocated for each year (rows 26-30) on the
Summary Budget tab in the Modification Column. If you selected Direct Assistance please complete the worksheet on the Direct
Assistance P12 tab.

Future Budget Modifications: Enter your requested budget amounts in the Modification column. Do not use the Restricted row.
The summary page must be signed when submitted. If in the future, Budget increases or changes to contract personnel, new
equipment, and new or increased costs of contractual / consultant agreements, you will need to request prior approval. Do not
make any changes to the Summary Budget tab.  The modified budget must be signed at the bottom of the Summary Budget page.

Personnel:
Use Percent Effort for salaried staff. Total annual salary divided by number of pay periods in the year, multiplied by number of pay
periods being funded, multiplied by the percent of effort to be worked on contract deliverables.

Use hours and hourly rate for hourly employees . Hourly rate times number of hours per week to be worked on contract deliverables
times number of weeks to be worked in the contract period.

The Infrastructure funds are to support public health but cannot supplant existing commitments. Funds can be used for new staff or
increased effort for existing staff. Existing County public health staff may not be moved to this contract in order to reduce the
existing County budget. Please be sure to include "new hire" or "to be hired through a recruitment" in the position descriptions for
any staff added to the contract. 

General Overview: To expedite awards, all recipients who accepted either all or a portion of funding through a contractual
agreement will receive a contract from Health Research, Inc. (HRI) with a value equal to the total 5-year award, but initially releasing
only 10% of the year 1 award under the Miscellaneous budget category. 
NYSDOH NOTE: This contract will also include emergency placeholder funding in the ‘Restricted’ budget category in the amount of
$5,000,000. The placeholder will allow us to make additional awards quickly if needed



Budget Categories Award Original Budget Modification Revised Budget

     SALARIES / PERSONNEL -$                             36,403$                      36,403$                        

     FRINGE BENEFITS -$                             15,835$                      15,835$                        

     SUPPLIES -$                             45,045$                      45,045$                        

     TRAVEL -$                             5,000$                        5,000$                          

     EQUIPMENT -$                             10,000$                      10,000$                        

     MISCELLANEOUS 14,402$                   10,676$                      10,676$                        

     CONTRACTUAL / CONSULTANT -$                              -$                                  

     ADMINISTRATIVE COSTS -$                             -$                                -$                                  

     SUBTOTAL 14,402$                   108,557$                    122,959$                      

TOTAL 5 YEAR AWARD 720,127$                 

Year 1 144,027$                 129,625$                 -$                                  

Year 2 144,025$                 144,025$                 (108,557)$                   35,468$                        

Year 3 144,025$                 144,025$                 144,025$                      

Year 4 144,025$                 144,025$                 144,025$                      

Year 5 144,025$                 144,025$                 144,025$                      

     DIRECT ASSISTANCE -$                             -$                             -$                                -$                                  

     RESTRICTED   (For NYSDOH use only) 5,000,000$              5,000,000$              5,000,000$                   

TOTAL : 5,720,127$              5,720,127$              -$                                5,590,502$                   

Contractor

Authorized Signature: Date:

Reason for Proposed Changes (for budget modifications):

SUMMARY BUDGET

HRI Account # : 15-2085-01

Contract # :

New York State Department Of Health
Health Research, Inc. - PH Infrastructure, Workforce & Data Systems

EXHIBIT B - Budget Modification 5/1/24

Contractor :

7505-01

Rensselaer County Department of Health

12/1/22 - 11/30/27Contract Period :

The Rensselaer County Department of Health accepted this grant late in 2023. The original budget was based upon splitting out the funding evenly across the five 
years of the grant period. Year 1 has already expired and we are nearly half way through year two. This budget modification reflects the measures and 
opportunities that can be leveraged in what remains of Year 2 of the budget period. We will roll forward any unexpended funds into years 3‐5 of the grant and 
submit Budget modifications each year detailing what we hope to accomplish with the funds in those years.

See instructions for important information.  For budget modifications, be sure to sign and date (see below) and submit this page as a pdf.  In addition, submit the 
entire budget file in Excel.



If salary for position will change during the contract period, use additional  lines to show salary levels for each period of time.

If additional space is needed, insert lines or attach page 1a.

Number of pay periods per year (12 / 24 / 26) : 26.1

Number of hours in full-time agency work week : 35

(2) (3) (4) (5) (6)

Hours Worked Per 
Week 

Annual Salary

# of pay periods 
funded on this 

contract

% of effort 
funded by this 

contract
Amount Requested

-$                           

-$                           

35 $86,375 11.00 100.00% 36,403$                  

-$                           

    

-$                           

    

-$                           

    

-$                           

Number of Hours 
dedicated soley to 
this contract per 

week

Hourly Rate Number of weeks n/a Amount Requested

-$                           

-$                           

 

-$                           

-$                           

-$                           

-$                           

-$                           

-$                           

-$                           

-$                           

36,403$                  

-$                           

-$                           

-$                           

36,403$                  

Personnel:
Use Percent Effort for salaried staff. Total annual salary divided by number of pay periods in the year, multiplied by number of pay periods
being funded, multiplied by the percent of effort to be worked on contract deliverables.

Use hours and hourly rate for hourly employees . Hourly rate times number of hours per week to be worked on contract deliverables times
number of weeks to be worked in the contract period.

The COVID-19 funds are to support public health but cannot supplant existing commitments. Funds can be used for new staff or increased
effort for existing staff. Existing County public health staff may not be moved to this contract in order to reduce the existing County budget.
Please be sure to include "new hire" or "to be hired through a recruitment" in the position descriptions for any staff added to the contract. 

Salaries / Personnel

Contractor: Rensselaer County Department of Health

Contract Period: 12/1/22 - 11/30/27

(1)

Position Title/Incumbent Name(s)  
Salaried Employees

Year One (12/1/22-11/30/23)

Year Four (12/1/25-11/30/26)

 

Year Two (12/1/23-11/30/24)

COVID-19 School Coordinator

Year Three (12/1/24-11/30/25)

 

Year Five (12/1/26-11/30/27)

 

Position Title/Incumbent Name(s)
Hourly Employees

Year One (12/1/22-11/30/23)

Year Three (12/1/24-11/30/25)

Year Four (12/1/25-11/30/26)

Year Two (12/1/23-11/30/24)

 

Year Five (12/1/26-11/30/27)

Year One Subtotal

Total Salaries Requested :

If you need assistance building a formula for the salary calculation in column 6, please contact the Grants Administration at:  NYSPHEP@health.ny.gov.

Year Two Subtotal

Year Three Subtotal

Year  Four Subtotal

Year  Five Subtotal

List only those positions funded on this contract.
If salary for position will change during the contract 

period, use additional  lines to show salary levels for 
each period of time.

Salary for 12 
months, 

regardless of 
funding source.

Total hours worked 
per week, 

regardless of 
funding source.

List only those positions funded on this contract.
If hourly rate for position will change during the 

contract period, use additional  lines to show hourly 



Name:

Title:
Contract Duties :

Name:

Title:
Contract Duties :

Name:

Title:
Contract Duties :

Name:

Title:
Contract Duties :

Name:

Title:
Contract Duties :

Name:

Title:
Contract Duties :

Name:

Title:
Contract Duties :

Name:

Title:
Contract Duties :

Position Descriptions

12/1/22 - 11/30/27

Kathleen Lill

For each position listed on the summary budget page, provide a description of the duties supported by this contract.

This person's position is currently funded by the ELC Schools grant which will expire on June 30th 2024. Retaining this position will provide the Rensselaer County 
Department of Health with continued support to schools for respiratory virus case management within the jurisdiction including, but not limited to, COVID-19, Influenza, 
Respiratory Syncytial Virus (RSV) as well as other communicable illnesses and emerging infectious diseases. This position will continue to support Rensselaer County 
Health Department Staff with communications for schools and other community organizations and agencies. This position will also teach and train staff on 
preparedness for, mitigation of, response to and recovery from COVID-19, Influenza RSV and other respiratory and communicable illnesses. This position will 
communicate via phone, email, fax and will conduct meetings and conferences to ensure that all stakeholders remain familiar with all necessary public health related 
guidance from the CDC, NYSDOH and RCDOH. This position will assume the role of Cardio-Pulmonary Resuscitation (CPR) Trainer, Stop the Bleed Trainer and will 
support RCDOH training of community partners in these areas. This position will develop an Intern Management Program designed to facilitate the coordination and 
management of Interns and provide structure, processes and procedures for RCDOH Staff to provide interns with a rewarding learning experience that meets school 
and RCDOH goals and objectives. Developing the Intern Program will assist the Health Department with recruitment of potential employees through the work 
experience process.

Contractor:

Contract Period:

Rensselaer County Department of Health

COVID-19 School Coordinator



 FRINGE BENEFITS

1. Does your agency have a federally approved fringe benefit rate?    Yes   Approved Rate (%) : 1

Amount Requested ($):

X No   Complete 2-7 below.

2

3. Total fringe benefits expense based on most recent audited financial statements:   3

4
5. Date of most recently audited financial statements: 5
     Attach a copy of financial pages supporting amounts listed in #2 and #3.

6. Requested rate and amount for fringe benefits: Rate Requested (%) : 6

Amount Requested ($): -$                                 

7. If the rate requested on this contract exceeds the rate supported by latest audited financials, please justify below.

7

Fringe Benefits

Rensselaer County Department of HealthContractor:

12/1/22 - 11/30/27Contract Period:

    **Contractor must attach a copy of federally approved rate agreement.**

2. Total salary expense based on most recent audited financial statements:                

4. Agency Fringe Benefit Rate: (amount from #3 divided by amount from #2)

Year One (12/1/22-11/30/23)



Contractor: Rensselaer County Department of Health

Contract Period: 12/1/22 - 11/30/27

Item Description Amount

1,500$                    

 

6,000$                    

2,700$                    

3,000$                    

3,500$                    

25,000$                  

345$                       

Thermal Label Printer & Paper 500$                       

2,000$                    

Commercial Grade Button Maker(s) and supplies 500$                       

Total Supplies Requested: 45,045$                  
Justification

Supplies

Provide a justification for all supplies, including a description of how it relates to specific program objectives. Please refer to the Equipment section for guidance 
on items with a unit cost of $5,000 or more.

SUPPLIES :

Upright Work Stations for Employees (40) units @ $139.00 plus shipping

1. Office Supplies

Software for (3) Laptops (VLA Standard Office, Adobe Acrobat etc)

27" Monitors (20) @ $175

2. Program Supplies

Upgraded Office Multimedia printer/scanner/fax/copiers (5 @ $5000)

Retractable Banners (3) For Educator's Tabling Events

Educator Laptops (3 @ $900/each)

Commercial Grade Laminator

1. Office Supplies: Rolls of paper for large format printer taht will be used to print posters and media for Public Health Events and by our Engineering 
Department to print/copy large format plans for buildings and septics and sub‐divisions.
2. Program Supplies: Upright Work Stations ($6000) to support physical fitness and morale in the workplace; 
Educator Laptops ($2700 to support improved capabilities for our public health educators to perform public health education activities (conducting classes, 
responding to communications and accessing resources etc) in the field when working with community partners); 
Software for Laptops ($3000) to ensure that the laptops purchased can operate the programs that the educators need to run; 
27" Desktop Monitors ($3500) to improve job performance and provide staff with the ability to work with larger screens and in some cases, multiple 
screens. Several staff are using 23" screens, the added size will provide them with a better working environment; 
Upgraded Multimedia printer/scanner/copier/fax machines ($25000) ‐ The Engineering machine would support engineering tasks and be assigned to 
Derrick Gardner, Public Health Engineer responsible for managing the water, septic and land subdivisions efforts within the jurisdiction. The Clinic machine
would support clinic administrative tasks such as the reporting, communicating and documenting of communicable diseases to other agencies as required 
and be assigned to Stacey Dilbone, Director of Patient Services. The Administration machine would be assigned to Tina Van Epps, Senior Fiscal Coordinator 
to support all financial and administrative tasks associated with Public health operations. The Children with Special Needs machine would be assigned to 
Ann Hansen, Director of Early Intervention Services and would support all administrative and operational tasks associated with the Children with Special 
Needs Programs. The Environmental Machine would be assigned to the Director of Environmental Health, Rich Elder, and would be used to support all 
administrative and opertional tasks associated with environmental health within the jurisdiciton;
Retractable Banners will provide health department staff tabling at community events with professional signage to communicate the services that the 
Rensselaer County Departmetn of Health provides
Thermal Label Printer & Paper will provide the Public Health Educators with the ability to produce printed items on thermal paper that can be shared with 
community partners at tabling and educational events to support the messaging that the Rensselaer County Department of Health is conducting
Commercial Grade Laminator ‐Will provide Health Department Staff with the resource to laminate larger scale sheets of paper for signage and advertising 
at indoor and outdoor events 
Commercial Grade Button Makers will provide educators with the tools to drive home topics covered in schools such as Nutrition, Physical Exercise, 
Tobacco Free agendas and other topics that are taught to school age children by the educators.
All materials ordered under the supplies tab of this budget will be used by Rensselaer County Departmetn of Health Staff in the execution of their daily 
duties. The Rensselaer County Department of Health is comprised currently of a staff of 60 members with 8 current vacancies and the potential for 5 to 8 
additional new hires as the Lead Program is augmented to support recent legislation requiring a landlord registry be created and maintained. When polled, 
40 current staff members expressed interest in the upright workstations for their desks, our public health educators are in need of 



Contractor: Rensselaer County Department of Health

Contract Period: 12/1/22 - 11/30/27

Purpose/Destination Amount 

Travel (Staff training, professional development, stakeholder and association meetings and conferences and accreditation opportunities
5,000$                    

 including, but not limited to events sponsored by: National Association of City and County Health Officials (NACCHO), New York State 

Association of County Health Officials (NYSACHO), The New York Public Health Association (NYSPHA), The Federal Emergency 

Management Agency (FEMA), and the New York State Association of Counties (NYSAC). 

Total Travel Requested: 5,000$                    

Is mileage requested (personal auto or agency auto) XX Yes

No
Justification

Travel

Travel: Include staff and conference travel, as well as travel to regional meetings and training sessions.  Contractors without reimbursement policies should use New York 
State travel reimbursement policy.

Travel for staff includes movement to and from events, registration fees, hotel expenses, meals, tolls, parking fees and other travel related expenses that 
could be incurred when staff members attend professional conferences, trades shows, trainings, meetings, symposiums. The Rensselaer County 
Department of Health will use attendance at these events to improve job performance and to improve overall job satisfaction by providing employees with 
job enrichment and enhancement opportunities. 



Contractor:

Contract Period:

 EQUIPMENT : 

What is your institution's threshold for equipment?  ____________________

Item Description Amount

   

10,000$                  

Total Equipment Requested : 10,000$                  

Justification

 

1. Large Format Printer Scanner Copier for Engineering Plans Processing

NOTE:   Any single item with a unit cost of $5,000 or more will require three quotes AND prior approval.  All equipment purchased must be 
inventoried and reported annually.

Equipment

Health Research, Inc. (HRI) defines "equipment" as items with a unit cost of $5,000 or more.  Your institution will likely have similar 
thresholds to differentiate "equipment" from "supplies" and these thresholds may be lower than those set by HRI.  For the purpose of this 
contract, please utilize your institution's policy for categorizing equipment for any items with a unit cost of less than $5,000.  Items with a unit 
costs of $5,000 or more must be categorized as equipment. 

Rensselaer County Department of Health

12/1/22 - 11/30/27

Each item in the Equipment category will require a copy of the invoice, proof of payment (check number and date) and equipment serial 
numbers when submitting vouchers for reimbursement.

1. This machine would be assigned to Derrick Garder, Public Health Engineer, as the Water ans Sewer Engineer to allow him and his team to better 
scan, copy and print large format plans and schematics to support land management activities within the jurisdiction including: sub‐division 
approvals, water and septic plans and other health related land management and environmental health activities. This machine would replace a 
machine that has become unreliable and out of date. This Equipment will be used 100% for contracted Public Health Activities. All equipment will be 
located within the Rensselaer County Health Department workspace on the 5th floor at 1600 7th Ave Troy, NY 12180.



Contractor:

Contract Period:

 Amount

1. Software and Advertising (Billboards, Newspaper Advertisements) and Broadcast communications costs 2,500$                    

1,076$                    

7,100$                    

Total Miscellaneous Requested : 10,676$                  

Miscellaneous 

Item Description

Rensselaer County Department of Health

12/1/22 - 11/30/27

Funds may be used to support program-related miscellaneous costs.  All services must be provided within the contract period (services provided prior to the 
beginning or after the end date of the contract are not allowable costs for reimbursement). 

If your budget includes cell phones, AirCards, internet services, software, or other items assigned to individuals: Provide the name, title and role of staff that will 
be assigned the items, and a justification for need.  Confirm that the items will be used 100% for contract activities.  If the items or services are used for other 
purposes then the total cost must be allocated appropriately to all programs that will benefit.

Stipends: Fellowship stipends may be included under the Miscellaneous category in lieu of paying a salary.  Provide the fellow name, title, annual stipend and 
description of fellowship responsibilities.  Fellows may also be support by a salary.  See Personal Services.

Justification

2. Scholarships for Employees interested in pursuing a Bachelor's Degree.

3. Logo Wearables and water bottles

1. These costs are identified to improve communications between the staff and the public as well as from the public to the staff. Additionally funds will be 
used to ensure that messaging on key public health issues is broadcast on multiple platform to ensure that all populations within the jurisdiction are 
receiving equitable benefit from the health education and communication efforts of the public health department. Finally, these funds will be used to 
develop a recruiting plan using multiple media resources to attract potential candidates to apply for employment here in the Rensselaer Count Health 
Department. 

2. Scholarships will be offered to staff members looking to further their higher education to achieve undergraduate degrees in Public Health or Nursing. This 
benefit will be offered as an incentive to remain in the employ of the Local Health Department and as an opprtunity to improve ones position. The amount 
listed is based upon a3 credit hour course at SUNY Delhi's On‐line BS in Public Health Degree Program.

3. This line item will be used to provide employees with a gesture of appreciation over the length of the contract to demonstrate gratitude to the staff for 
their continued contributions to the safety and public health of the populations within the jurisdiction.The intent of this effort is to show appreciation and 
imporve morale and retention efforts within the Rensselaer County Department of Health.



Contractor:

SUBCONTRACTS / CONSULTANTS:

Description of Services
Include number of hours and hourly rate for consultants.

Include a detailed line-item budget for subcontractors.  Amount 

 

Total Subcontracts/Consultants Requested : -$                              

Subcontracts/Consultants

Rensselaer County Department of Health

Provide a listing of all subcontracts, including consultant agreements.  If the subcontractor / consultant has not been selected, please indicate "TBA" in 
Name.  Contractors are required to use a structured selection process consistent with agency policy and maintain copies of all subcontracts and 
documentation of the selection process. Administrative / Indirect Costs for all contractual / consultant agreements are limited to 10% of total direct costs 
unless a federally approved rate agreement is provided.  All subcontracts entered into must be executed as line item cost reimbursable unless 
otherwise approved.

Agency / Name

Contract Period: 12/1/22 - 11/30/27

All of the requirements listed in Attachment A "General Terms and Conditions" and Attachment B "Program Specific Clauses" must flow down to all 
subcontractor agreements.

Period of Performance:  

Scope of Work:  

Method of Accountability:  

Detailed Budget and Justification:   

Period of Performance:

Scope of Work:

Method of Accountability:

Detailed Budget and Justification:  

Period of Performance:

Scope of Work:

Method of Accountability:

Detailed Budget and Justification:  

Period of Performance:

Scope of Work:

Method of Accountability:

Detailed Budget and Justification:  



Rensselaer County Department of Health

12/1/22 - 11/30/27

Rate Approved :  

Rate Requested :  

Amount Requested :  -$                                         

Total Agency Budget :  

 - (Total Agency Administrative Costs) :  

Total Agency Direct Costs :  -$                                         

Total Agency Administrative Costs / Total Agency Direct Costs = Supported Administrative Rate :  

Total MTDC:  
Administrative Cost Rate Requested :  

Amount Requested :  -$                                         

**No portion of administrative costs can be directly billed.

ADMINISTRATIVE COSTS **

Federally Approved Administrative Cost Rate:  Organizations that have a federally approved indirect costs rate MUST attach the currently approved indirect cost 
agreement (all pages) and need only delineate the calculation used to determine the amount of administrative costs being requested.  The rate must be multiplied by the 

same base (i.e. total direct costs, modified direct costs, etc.) as used in the federally approved rate agreement to result in the amount requested.

Administrative Costs

Contractor:

Contract Period:

Without a Federally Approved Administrative Cost Rate:  For those agencies that do NOT have a federally approved indirect cost rate: Administrative costs will be 
allowed up to a maximum of 10% of modified total direct costs (MTDC).  MTDC means all direct salaries and wages, applicable fringe benefits, materials and supplies, 
services, travel and up to the first $25,000 of each subaward. MTDC excludes equipment, capital expenditures, charges for patient care, rental costs, tuition remission, 
scholarships and fellowships, participant costs and the portion of each subaward in excess of $25,000.  

Or,If claiming a rate above 10%, attach a copy of the financial page(s) from the most recent audited financial statements to support the amounts listed below.  

Year One (12/1/22-11/30/23)



Contractor: Rensselaer County Department of Health

Contract Period: 12/1/22 - 11/30/27

Purpose/Destination Amount 

5,000,000$             

Total Restricted: 5,000,000$             
Justification

Restricted

FOR NYSDOH USE ONLY

Placeholder

NYSDOH Note: Items in the Restricted budget category are not reimbursable.  



t titles, costs and qualifications you may choose from, please complete the yellow-shaded sections of the worksheet below.  If these will not fit your needs, please send us job qualifications so we can discuss this with the con
istance budget category are not reimbursable through this contracts.  

istance Staffing 
Hourly Pay Rate Hourly Cost

24.00$                                   43.00$                           
29.50$                                   50.00$                           
35.00$                                   58.00$                           

Name Start End Total Paid
Date Date # of Weeks Actual/ProjectedHourly Cost

# of 
Hrs/Wk

Columns G & H contain formulas



Contractor: Rensselaer County Department of Health

Contract Period: 12/1/22 - 11/30/27

Goals

1.      How does the LHD plan to deploy these funds?

2.       Recognizing the intention of CDC to strengthen the public health infrastructure AND improve health outcomes in health among socially and economically 
marginalized communities, please describe how the LHD’s use of these funds will contribute to improvements in health in socially and economically marginalized 

communities within the jurisdiction?

3.       Drawing from your jurisdictions Community Health Assessment and Health Improvement Plan, please briefly describe the communities with greatest need and 
describe how strengthening the local public health infrastructure will improve the LHD’s ability to address health inequities in the community.

Justification

Justification

Justification

We would like to retain a staff member from the COVID‐19 Schools Grant. ‐ The Grant will expire 6/30/2024. The Rensselaer County Department of Health 
has benefitted significantly from the knowledge and experience that Kathleen has brought to the coordination of the County Health Department's efforts 
to respond to the COVID‐19 Pandemicwith the schools and other community organizations within the jurisdiction. Respiratory Illnesses continue to be a 
significant concern within the jurisdiction and have now evolved to include Influenza Strains and Respiratory Syncytial Virus (RSV). With these evolving 
threats to consider, Kathleen would continue in her role of coordinating with schools and add other community partners  to that effort. Additionally, 
Kathleen would take on the role of 'Stop the Bleed' Trainer working with the Rensselaer County chapter of the Medical Reserve Corps to provide schools 
and other community partners with this life saving  knowledge. Finally, Kathleen will become CPR Certified in order to train Staff, MRC Volunteers and 
other community partners on this life saving skill set. Kathleen's efforts will help to ensure that staff, volunteers and community partners have the trainiing 
and skill set to respond to multiple health emergencies and have the ability to provide life saving measures when called for. Primarily, she will continue to 
provide guidance and support to schools and community partners with regarad to respiratory illnesses to include COVID‐19, Influenza and RSV. This is a 
very critical and important position. This position will develop an Intern Management Program designed to facilitate the coordination and management of 
Interns and provide structure, processes and procedures for RCDOH Staff to provide interns with a rewarding learning experience that meets school and 
RCDOH goals and objectives. Developing the Intern Program will assist the Health Department with recruitment of potential employees through the work 

These funds will be used to provide our Public Health Planner and our Public Health Educators with updated tools and resources that will allow them to 
go out into the community and better serve the populations of the jurisdiction including those in socially and economically marginalized communities. 
Upgraded technology will allow Educators to take their educational presentations anywhere in the jurisdiction without concerns for compatibilty with 
the technology present where they would be instructing. Our Public Health Planner will use the upgraded technology to better understand the public 
health issues within the jurisdiction to improve the Community Health Needs Assessment and, in turn, the Community Health Improvement Plan. 
Improving these key documents for the RCDOH will ensure that the RCDOH is focusing their efforts on key issues that affect the jurisdiction including 
those issues that affect socially and economically marginalized populations. Finally, the Environmental, Early Childhood Intervention and Clinic staff will 
also use the technology upgrades to better serve the populations that they support. 

At this time, Communities identified as being in the greatest need within the jurisdiction are the Rural Communities, Our Senior Population and the 
populations in the lower socio‐economic status strata of the jurisdiction. Strengthening our Infrastructure will allow us to continue to provide quality 
servie to these populations and maintain existing processes and strategies that have proven to be effective while researching and developing new 
techniques, processes and strategies to improve upon our ability to serve these populations and address any health inequities identified within the 
jurisdiction. Rural Communities are a priority of the RCDOH. We will continue to provide outreach to rural communities attending community events 
and partnering with agencies and organizations that support those populations. Supporting Seniors is a priority of the RCDOH. We will continue to 
provide education to seniors at RC Senior Centers and other community organizations and partner with our County Department of Aging to support 
our seniors with education and support. Addressing the health and concerns of our populations that exist in the lower socio‐economic strate remains 
a vital part of what we do at the RCDOH. Continuing partnerships with FQHCs and other agencies that work with these populations and developing 
new and innovative ways to communicate and provide services to this population remains a priority for the RCDOH. 
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